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economic headwinds to leverage uncertainty
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The future is getting 

even harder to 

predict
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WEF: Future of Jobs Report

• The latest research from the World Economic Forum forecasts 

that by 2025, the time spent on current tasks by machines will 

be equal to humans, compared to 71% being performed by 

humans today.

• 85 million jobs will be displaced between now and 2025.

• The rapid evolution of machines and algorithms in the workplace 

could create 97 million new roles.

• The “Robot Revolution” will still create 12 million net new jobs 

in next three years.

Source: Future of Jobs Report, WEC
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Top 10 HR Key Initiatives for 2022
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Working with CEO, Board & C-suite

Performance management

Technology for my function

Recruiting

Employee experience

Diversity equity & inclusion

Future of work

Current & future leadership bench

Organizational design & change management

Building critical skills & competencies

Key initiatives selected by HR Leaders to support their organizational priorities

n=572 HR Leaders

Source: 2022 Gartner HR Priorities Survey 
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How do I deliver the digital skills 

needed for my future and 

change the culture and mindset 

to unlock agility and pace? 
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How do I attract, retrain and 

retain a diverse and inclusive 

workforce for the future
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Core skills change quickly
The top 2 skills here did not even exist on the list in 2018

Top 10 skills for 2025
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1 Analytical thinking and innovation 

2 Active learning and learning strategies 

3 Complex problem-solving 

4 Critical thinking and analysis 

5 Creativity, originality and initiative 

6 Leadership and social influence 

7 Technology use, monitoring and control 

8 Technology design and programming

9 Resilience, stress tolerance and flexibility 

10 Reasoning, problem-solving and ideation 

Source: Future of Jobs Survey 2020, World Economic Forum
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Employees have 

new expectations 

of work

Continuous 

lifelong learning

Empowered 

career development

Real-time

performance feedback

Contextual & intelligent

personalization
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Of millennials are likely 

to leave because they 

are not learning 

enough

42%

Employers who 

consistently cannot fill 

open positions 

52%
150% 
Salary

Cost to replace a 

mid-level employee
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People are on a perpetual search for

“purpose” even more so as candidates
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According to a Gartner survey of 3,000 candidates 

conducted in June 2021, only 33% of candidates who 

sought out a new job in the past 12 months searched 

internally within their organisation first.
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Talent and Learning

approaches are going to 

need to adapt to meet 

the challenge
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So given this level of change…



The new way of thinking about your people

employees

experience

expert

teams

company

departments

platform

OLD NEW
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Talent leaders hold 

the golden thread

Connecting people with growth 

opportunities, business goals with 

purpose, to help everyone achieve 

extraordinary outcomes - together.
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We need a system of 

work that works for 

everyone…

From disjointed tools and one-size-

fits-all transactions to a connected 

and adaptive framework that’s 

designed for our collective growth 

and success.

…to help us meet the 

future, ready
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ERP All In One -

Back-office focused

HR ADMIN: Transactional Back office  

TALENT MANAGEMENT

Niche Tech -

Disconnected innovation

AI Talent 

Marketplace

LXP

Content 

Curation

Skills 

Ontology

Internal 

mobility

LMS CRM ATS

CHATBOTS

The problem is..
the choices on the 
Market right now
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How Cornerstone are 

helping …
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WE

COLLECTIVE 

INTELLIGENCE

AUGMENTING and ACCLERATING

value creation for ALL

ME

INDIVIDUAL 

EMPOWERMENT

Individual needs

Fuelled by your people

Self directed 

Trend and Market Orientated  

Enabling INDIVIDUAL ACCESS to 

knowledge, networks, Learning and 

Career Paths

YOU

CORPORATE 

STRATEGY

Business needs 

Aligning people to business strategy

Organizationally directed

Geo / Industry oriented

Managing the distribution of REQUIRED 

and COMPANY-DRIVEN knowledge and 

processes

Collective needs

Analytics and data-driven

Co-created

Adaptive and Aligned

To help organisations connect the dots



PEOPLE GROWTH 
EXPERIENCE

AI-POWERED

INTELLIGENT
TECH FABRIC

LEARNING & 
TALENT 

MANAGEMENT
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SKILL PASSPORTS CONTENT MARKETPLACE
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GRAPH

TALENT
INSIGHTS

SMART
PROFILES

EXTENSIBLE
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Build Toward Future Success: Ask Yourself …

22

Is our current people 
strategy future-
focused and based on 
employee growth and 
development?

Strategy

Do we set aside 
sufficient time and 
budget for employee 
development?

Time & 

Investment 

Do we embrace 
continuous 
learning?

Culture

Do we have systems in 
place to hire diverse 
talent, build their skills 
and leverage diverse 
perspectives?

Systems

Is our Career 
Framework detailed 
and dynamic enough 
to provide guidance 
on the skills and 
experiences 
needed?

Frameworks



Leaders should expect little 

innovation unless they can 

harness the full potential of their 

entrepreneurial people, even 

when they are hard to manage.

Forbes
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